Design for the TCDP Partnership

Date: 24™-27th June 2025

Objective

® To develop a shared understanding of the partnership approach in pursuit of
PRADAN’s mission.

® To enhance understanding of the guiding principles, key drivers, and steps involved
in partnership engagement.

® To support participants in reviewing their current partnership initiatives in light of
the above.

® To explore action ideas for further strengthening partnership engagement.

Broad Flow

1. Partnership concept understood in the development sector, key principles and
drivers

2. Partnership as a founding value of PRADAN, it’s history and major
milestones (timelines)

3. Systems thinking and partnership

4. Current development engagement vis-a-vis the partnership approach

5. Analyzing own existing engagements

6. Finalizing ‘what I will be working on’

7. Articulating a detail action idea towards pursuing the above

Assignment prior to the event

Note: Write a note on ¢ My experience in partnership engagements’

Please include your engagements, experiences and insights. How you see your role in
the endeavour? Also articulate the purpose your are pursuing through this? (Pre-
assignment)

Preparation: Note on partnership approach needs to be finalized for circulating
Participants: Invited Team Coordinators , Partnership
Facilitators: Monisa Mukherjee, Ajaya Samal

Internal Resource Persons: Monisha Mukherjee, Madhu Khetan, Kirti Bhusan Pani,
Tamali Kundu, Manas Satpathy, Saroj Kumar Mahapatra

Externals/Consultants: Charanjeet Singh, Rajesh Tandon, and Deep Joshi

Tentative Design

Time Slot | Session \ Methodology \ Tentative Facilitator
DAY 1 : Development context and Partnership
11.00 AM-11.15 | Welcoming Individual Monisha and Ajay
AM participants and | sharing with a

introduction guiding template
11.15 AM- | Objective setting | IE:  Individual | Monisha and Ajay




11.45 AM writing three
expectations
from the event
and sharing in
plenary and
assimilation by
one of the
facilitators.
11.45 AM- | Understanding Plenary Mr. Deep Joshi
12.45 PM the Macro view: | discussion
Relevance of
partnership as an
important
development
approach
12.45 PM- 1.00 | Break
PM
1.00 PM- 2.00 | Partnership as an | Expert View | Dr. Rajesh Tandon
PM approach followed by
(definition, addressing
various types, key | queries of the
principles and | participants
major drivers)
2.00 PM-3.00 | Lunch Break
PM
3.00 PM- 4.00 | History of | Sharing by | Mr. Manas Kumar
PM partnership in | experts and | Sathpathy and Ms.
PRADAN discussion Madhu Khetan
4.00 PM- 4.15 | Tea Break
PM
4.15 PM- 5.15 | Understanding Sharing by the | Mr. Charanjeet
PM partnership from | expert followed | Singh and Mr. Saroj
the lens of | by taking | Kumar Mahapatra
changing context, | questions from
national plenary
priorities,
developmental
outcome and scale
5.15 PM-6.15 | Key outcomes of | SGA: Based | Ms. Monisha
PM Partnership as an | upon the so far | Mukherjee
approach discussion  and
deliberations

what should be a
few key outcomes
of Partnership as
an approach
(Total 3 sub
groups and each
sub group
accompanied by




one experienced
person)

Day 2 ( Development Engagement vis-a-vis partnership and systems thinking)

10.00 AM- | Recap/ Overnight | Sample sharing
10.30 AM Insights from the
participants
10.30 AM- 1.30 | Understanding PPTs, SGAs and | Kirtibhusan Pani
PM the  articulated | Discussion and Monisha
development Mukherjee
engagement
pathways for
partnership
1.30 PM- 2.30 | Lunch Break
PM
2.30 PM- 4.00 | Partnership and | Expert sharing | Ms. Tamali Kundu
PM Systems Thinking | and  discussion
(covering for building
experiences of | clarity

engagement with

publick  system,
CSO coalition
etc.)
4.00 PM- 4.15 | Tea break
PM
4.15 PM-5.00 | Partnership MIS | Broad indicators | Ms. Tamali Kundu
PM and precaution
for data
authenticity
5.00 PM- 6.15 | Analyzing the | IE: Based upon | Ajay Samal
PM existing the discussion so
engagements far revisit the
document  you
developed as a
pre-assignmnet
for the event and
identify the
alignments and
deviations (will
be given with a
template to
capture the
insights from the
analysis)
Day 3 (Identifying Gaps and Ways Out)
10.00 AM- | Recap/Overnight | Sample sharing
10.30 AM Insights
10.30 AM- 1.30 | Synthesis of the | Sub-group Two subgroups
PM existing From the sharing | (Facilitator: Ajay
(With a tea | engagements of each | Samal)
break from individuals




11.30 AM- please identify
11.45 AM) some Kkey gaps
which are cross-
cutting and
suggest ideas for
addressing those
1.30 PM- 2.30 | Lunch Break
PM
2.30 PM- 4.00 | Presentation of | Individual Facilitator
PM two SGAs (each | exercise: Kirtibhusan Pani
group 45 minutes | Participants will
including be given with a
discussion) framework and
in that they need
to locate the
current stage
with  adequate
rationales
4.00 PM- 4.15 | Tea Break
PM
4.15 PM-6.15 | What I would like | IE: What will I | Kirti Bhusan Pani
PM to work on do additionally, | and Monisha
differently and | Mukherjee
newly (IE time 30
minutes)
followed by
sharing and
assimilation
( Facilitator jot
down the points
in an excel sheet
concurrently)
DAY 4 (Action Ideas)
10.00 AM-10.30 | Recap/Overnight | Sample sharing
AM insights
10.30 AM- 1.30 | Detailed  action | IE of what she | Ajay Samal and
PM planning will do, how she | Monisha Mukherjee
(With a tea will do, broad
break from steps and
11.30 AM to timeline and
11.45 AM) sharing in the
plenary (at the
end taking some
questions  from
the participants ,
if any)
1.30 AM- 2.00 | Feedback Session
PM

Closure and Lunch Break




